
 Themes 

 

  Leadership/Management Techniques 

• Successful Business Practices 

• Architectural Management 

• Modern & Future Trends in the Industry 

• Building Information Modeling 

• Automation and Robotics in construction  

• Business Process Engineering 

• Bidding and Estimating 

• Lean Construction Practices 

• Laser Scanning 

• 3D Printing 

• Augmented and/or mixed reality 

• Legal issues in Construction 

• Life Cycle Cost and Cost Analysis 

• Value engineering 

• Procurement Management 

• Project and Program Management 

• Quality and Productivity Improvement 

• Risk Analysis & Management 

• Seismic Design Issues &Management  

• Successful Business Practices in Construction 

• Sustainable Design and Construction 

• Concrete Technology 

• Construction Contracts 

• Construction Economics 

• Construction Equipment Management 

• Construction Innovation 

• Construction Process Simulation 

• Construction Projects Administration 

• Construction Safety 

• Construction Scheduling 

• Cost analysis & Cost Control 

• Cultural Issues in Construction 

• Delays Analysis & Management 

• Design &Construction of Tall Buildings & Management 

• Design-Build Construction & Management 

• Digital Practices in Construction 

• Engineering & Construction Materials 

• Ethical Issues in Engineering and Construction 



• Information Technology and Systems 

• Infrastructure Systems and Management 

• International Construction Issues 

• Leadership in Engineering & Construction 

-MI-5 for SME in Construction 

-Investment management in Construction 

-Facility Management  

-Property Management 

-Assets Management 

- Skills, Qualification and Human Resource’s Management in Construction  

-Education in Construction  


